


HeForShe is a global gender equality 
movement. Despite global support from 
world leaders and recognized 
celebrities across the planet, the 
conversion rates were poor. We have 
changed that to dramatic effect. 



Key Statistics

1250% increase in Conversion Rates

10,000 new commitments in the first week

Platform

Drupal 8

Services Applied

Digital Strategy, UI/UX Design, Front & Back-end Development, Conversion 

Optimization, A/B Testing, Salesforce Integration



HeForShe is a solidarity movement that was created by the United 

Nations (UN) in 2014, with the goal of achieving equality by 

encouraging men to take action, based on the belief that gender 

inequality is not just a woman’s issue. 

Originally, UN Women set the target of acquiring one million men and 

boys into their campaign by July 2015. 

For mass appeal, they hold multiple events across the world, and 

also advertise on social channels such as Facebook and Instagram.

While they failed to achieve their initial target in time, the campaign 

has generated mass appeal, initiating over 1.3 billion conversations 

across social media platforms.

The old website lacked focus, 
which left many prospective 
followers feeling confused, 
rather than committed.

01. The Challenge



This global movement has caught the attention of world leaders, with many 

presidents, ambassadors, heads of state, power-house CEO’s, and celebrities 

across the world giving their support.

And yet, in spite of all the talk, there simply wasn’t enough action. The great 

potential for change that this movement promised was ultimately coming up 

empty-handed.

At the root of the problem was a website that focused more on individual 

happenings, rather than the big picture. Furthermore, the language on the 

HeForShe website was unclear, which made it difficult to truly grasp what the 

movement was all about it.

Lacking direction and drive, this site did little to convince people to support the 

movement. Because of this, their global appeal counted for little when it came 

to conversion rates. 
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The campaign needed some help to turn its fortunes around. When it was 

referred to Huemor, everything was set to change.

“HeForShe was referred to us by contacts at one of our other clients, 

Revlon, who had supported a past event”, explains Jeff Gapinski, 

Huemor’s project manager.

HeForShe had a great purpose, which was bolstered by mass appeal, and the 

backing of powerful people. Nevertheless, the brand message was getting lost, 

which meant that they weren’t leveraging the massive visibility the campaign 

was getting on social media. They needed to optimize their website for 

conversions.

Jeff believes the website needed to forge an emotional connection with people.

“Our overall goals were to create a website that communicated more 

directly with the visitor and brought a sense of emotion to the 

experience. We wanted to make the visitor the champion and allow 

them to feel empowered in their ability to enact change”, recalls Jeff.



Jeff headed up Huemor’s team on this project, leading a team that 

included a Creative Director, Digital Strategist, UI/UX Designer, 

and a Web Developer.

As a North American-focused company, it was a challenge for 

Huemor to think globally at first. They needed to switch their 

mindset from only thinking about the problems people in the 

United States are facing. The client was able to help them do that.

“HeForShe was able to tap into the United Nations 

data and give us broader perspectives on trends. We 

took this all into consideration as we designed the 

site”, Jeff explains. 

To get started, Huemor held two all-day innovation workshops 

where they discussed the existing HeForShe website. They also 

identified the broader challenges facing the movement, as well as 

the psychology of individuals targeted to support it.

The Huemor team possesses a wealth of ecommerce expertise, 

and while this client had bigger concerns that making profits 

through their website, some core principles of online marketing 

were applicable. Specifically, HeForShe needed a smooth 

conversion funnel that made it easy for people to respond to their 

call-to-action.

Build Stronger Connections

02. The Solution



The movement already had an existing audience, which provided plenty of 

leads, but there were too many distractions that deterred people from 

committing to the cause. 

Huemor sought to align the website with the social media channels in an effort 

to tie everything together, thus offering more clarity and awareness about the 

campaign. More importantly, the team looked to reduce the number of digital 

touchpoints in the conversion funnel.

“We’ve made key integrations with social platforms to bring further 

visibility to things happening around the movement as well as to cut 

down in the steps to commit”, explains Jeff.

The biggest challenge throughout this project was time. Huemor had to create a 

fully-functioning, streamlined website for HeForShe in a much shorter period 

than they normally do for their clients.

COMMITMENT MODAL



To make it happen, Huemor decided to approach the project in phases, with the 

initial launch intended to be a bare-bones rollout. Jeff mentioned that this 

required a little compromising from both parties.

“We needed to build a website we would normally build in four months 

in just six weeks”, explains Jeff, “It felt impossible at first to be 

perfectly honest but there really wasn’t any choice. It’s the UN we’re 

talking about here!”

Aside from completely re-tooling the visual design, Huemor created larger 

integrations throughout the HeForShe website. Each commitment automatically 

synchronizes with Salesforce, and this data is then pulled back through the 

website.

This is performed in various ways, such as the live updates of the commitment 

total, which is featured in several areas throughout the site, including the 

homepage. 

Prior to Huemor coming on-board, the client wasn’t using any live data in this 

way, and so this had to be manually curated.

“We had differing opinions on what was considered bare-bones 

necessary or not. At the end of the day, we all wanted this to be a huge 

success and found smart compromises to get things done.”



GLOBAL COMMITMENTS INTERACTIVE MAP

UNITED STATES OF AMERICA

GLOBAL COMMITMENTS
Your voice matters. Check out the #HeForShe commitments in your country, and commit to make your 

country a leader for gender equality.

Commitment Call To Action

Select your Country to view

 activity level



“We’ve added a more usable content management capability for future 

website maintenance. We can now try more radical redesigns of specific 

pages without sinking nearly as much development time into ongoing 

maintenance”, explains David.

“Unfortunately we hit a snag that set us back on this one. While the 

website itself was code-complete for launch there was an issue with the 

Salesforce set-up which was out of our control. This ended up putting us 

about 2-weeks off our go-live date”, recalls Jeff.

Overall, it was a huge group effort to make this project a success, and the HeForShe 

team “contributed a ton”, according to Jeff.

Huemor’s web developer, David Wendt highlighted how the new site doesn’t just 

engage more prospects - it has been designed to make management much easier 

for the HeForShe team.

Although the UN had a pressing deadline, Huemor willingly embraced the challenge, 

working tirelessly to deliver on time. An issue with Salesforce caused a minor 

setback, however, Huemor ensured that the client’s website was ready for the 

launch. 

In the end, the final product was well worth the wait.



Prior to teaming up with Huemor, HeForShe had a powerful 

campaign, strong social media presence, and the backing of 

influential people. It was a recipe for success, and yet, it wasn’t 

delivering the results they anticipated.

For all the brand awareness, they just weren’t convincing enough 

people to join their cause. It was all bark with no bite.

Soon after the new website launched, that all changed. The 

improvements led to a dramatic surge in engagement.

Previously, the site had a conversion rate of about 2%. That number 

has since skyrocketed twelve-fold to 24.5%.

Fast Changes & Big Results

03. The Results



“I believe our ability to understand people and build 

experiences around them has really helped us develop 

a successful site”, claims Jeff.

With such a stark transformation, it begs the question as to how 

Huemor were able to generate such incredible results on the tight 

time-frame. Jeff points to their experience in creating high-performing 

online platforms that connect with audiences on a personal level.

“People love it”, exclaimed Jeff, “We’ve heard that it’s a 

much more impactful experience from those who’ve 

used the website so far and I think the numbers speak 

for themselves.”

“We’ll be continuing to collaborate with HeForShe for 

the next year to come up with key ways to further 

improve the site”, explains Jeff.

HeForShe now have the website that their brand deserves, and the 

impressive early results are just the beginning of their relationship 

with Huemor. 

Suddenly, that ambitious goal of getting 2 billion men to commit looks 

a whole lot more possible for HeForShe. With Huemor by their side, 

they may well hit it very soon. 




